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S W I M M I N G 'r:ZXk;eBngnr;i;t;?ntgo boardmeeting@pacswim.org the Sunday prior to the

Pacific Swimming Senior Committee Report for Pacific Swimming Board of Directors 19NOV25.

Active Committee Members:
Asher Green

Ben Chung

Brooke Bennett

Charlie Gonzales

Steven Weinstein

Aly Cutforth

Amalia Baugh

Amira Dang

Casey Hnatiuk

Aria Pon

Kevin Zacher

Annie Stein (PC)

Kelly Nathane (PC Camps)
Beau Caldwell (PC Competition Coordinator)

Liaison to the Board: Asher Green
Dates of meetings: 270CT25
Date of next meeting: 24NOV25

Action items completed:
We have only held one meeting since the Pacific Swimming House of Delegates meeting. This report
reflects the contents of that meeting.

l. December Senior Prelims/Finals meet has a host and will be held as hoped.
a. Diablo Valley College is hosting.
b. Time standards were lowered to Senior Open and three bonus events allowed in
anticipation of a small meet.
c. Beau Caldwell has been instrumental in getting this meet arranged.
II.  Voted to adopt previously used policy regarding Travel Support for back-to-back weekends in
same host city.
. New Senior Meet policies have resulted in much smaller Senior meets; will have to assess and
fine tune.
a. Limiting Senior meet swimmers to 13-over has been overwhelmingly supported with a
few extremely vocal critics.
b. Time standards and some other policies may need to be adjusted to reach optimum
meet size and quality.
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Action items in progress/pending:

Still discussing how to equitably disburse Travel Support for in-LSC supported meets within a
reasonable budget. A subcommittee is working on this.
Camp Chair Kelly Nathane discussed camps with us.
a. We have a lot of decisions to make regarding Senior camp details, selection, dates, and
budget.
b. Have to better define what the Senior Committee would like within the constraints of
budget, schedule, facilities, and manpower.
Prospective hosts for July Senior Prelims/Finals meet are being solicited.

V. Senior Committee would like to be involved in revamping Senior Coach of the Year selection
process, perhaps in an advisory capacity or to have representation on a subcommittee.
a. Award process should be (mostly) objective, data-driven, transparent, and
representative of the values of Pacific Swimming and its Senior Program.
V. Recruit a future Senior Chair.
a. lamin my final term as Senior Chair, will end in 2027.
Announcements:

Sectional committee voted to allow date change for summer Novato meet to 23-26July2026
because of hotel shortage due to NASCAR race.

Competition Coordinator Beau has been a great asset in working on various aspects of Senior
meets.

Questions for the Board/Larger Group: none.

Notes/other: none.



